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EXECUTIVE SUMMARY

IZOD, a once popular brand that has lost its relevance. A SWOT analysis was performed \ = v
to frame a competitive ecommerce and re-branding strategy. Third party and primary ) ¥ / j
research confirmed that IZOD is underperforming but has strong potential. Their

current supply chain system is selling wholesale to department stores in the US and = \

Canada, and 162 Van Heusen/ IZOD outlet stores. PVH just announced that all 162 ~
outlet stores will be closing within the next two years. With this in mind, there is no

greater time to reinvent IZOD and create an online ecommerce platform. Currently, / %,
IZ.0OD shares their website with Van Heusen and is both cluttered and overwhelming. \;7 /
The IZOD brand can be revitalized as a stand-alone ecommerce brand, IZOD.com with
potential to reach $100 million in sales by 2024.

PVH has a distribution network to service wholesale, retail, and ecommerce with its X J{} . = \ fﬁf
major brands Tommy Hilfiger and Calvin Klein. This distribution breadth can be \ V "
leveraged for IZOD.com by utilizing the PVH US distribution system allocating a (-

portion of each center for fulfilling IZOD orders. As a way to increase IZOD’s
productivity, new technologies like PLS Systems and AutoStore will be introduced to
optimize PVH operations within exiting warehouse space. Adjustments will be made to
manage the depth and breadth of sizes, colors, and styles offered online only. :

For 2021, IZOD will leverage existing technologies. In year two, an investment in
operational improvements will be made and in year three, a state of the art warehouse
management systems will be implemented. By the third year (2023) IZOD.com sales plan
calls for $85 million in net sales resulting $26 million gross profit. A capital investment of
$10 million dollars over the period of 2022 — 2026 will produce a positive ROI by 2025.


http://izod.com/
http://izod.com/
http://izod.com/

120D INTRODUCTION

: IZOD brand is a traditional men and women’s clothing brand originally
\ ,  founded in 1938 and currently part of Phillips-Van Heusen (PVH)
¥

), corporation. PVH includes IZOD as one of its Heritage brands. IZOD has
“" Dbeen confused with Lacoste since the brands collaborated in 1951. In the
90s, the brands split and Lacoste focused on the ‘elite’ consumer versus
IZ.0D being reintroduced as moderately priced apparel.

N | According to the 2019 annual PVH report, PVH is a $9.9 billion
S corporation. Fifteen percent of revenue comes from their Heritage brands.
The largest segment of Heritage brands is IZOD/Van Heusen (estimated
~ $1 billion). It is estimated over 90% of IZOD sales are wholesale primarily
to department stores in the US and Canada. The balance is from
ecommerce sales and 162 outlet stores. Ecommerce sales are from a
combined I1ZOD/ Van Heusen website.

PVH has just announced that all 162 of its Heritage brands retail outlet
stores will close in the next 2 years. According to a CNN Business article,
the brands won’t disappear, they will be sold in department stores and
warehouse clubs only. Now is the perfect opportunity to create a stand
alone website for IZOD in order to build its heritage brand reputation in
the US. The goal is to create a new site that displays IZOD’s brand image
and products in order to achieve brand clarity.




E-COMMERCE
FULFILLMENT PLAN #.WEAREPVH

* PVH has already reached the status of being * 1ZOD will remain a part of the PVH 7 total

a billion dollar ecommerce business, mainly distribution centers. Refer to Appendix II1
driven by Calvin Klein and Tommy Hilfiger. for list of PVH distribution centers location
Goal is to leverage the ecommerce capability and square footage.

of their main brands.
* 1ZOD currently shares their retail locations

with Van Heusen and only sell their IZOD In conclusion
Golf collection in outlet stores. * Leverage the distribution capabilities of PVH
* Retail locations are only located in North for the IZOD.com fulfillment plan
East United States. (Warehouse space and technology).
* In July 2020 PVH has decided to shut down * Explore new technologies to optimize current
all 162 brick and mortar Heritage outlet fulfillment space into the future.
stores, this is primarily due to the economic * Fulfillment of ecommerce orders in outlet

impact of COVID-19. stores is impractical.




E-COMMERCE

FULFILLMENT PLAN

IZOD.com has the potential to be a $100 .
million brand by 2024. For comparison
purposes, KennethCole.com and Jockey.com °
are examples of $100 million website brands.
The 2021 goal is to leverage warehouse and
website management already in place for 0
PVH ecommerce businesses.

Identify improvements in automation and
introduce technologies in 2022 and 2023.

2021, consider allocating space (50,000+ sq.
ft.) in the PVH distribution center.

2022, introduce packaging and supply chain
optimization that has potential to expand to
other PVH brands.

2023, introduce state of the art warehouse
management system that can be piloted on
IZ0D.com and introduce other PVH owned
brands.

This will allow to scale the business without
having to build new warehouse facilities.
Consider vendors such as PLS systems and
AutoStore for future service provider.
Refer to slides 8-10 for further details.

L} TEH

MM"T o








































APPENDIX V (CONTINUED) - 2023 UNIT AND
DOLLAR SALES PLAN

2023
Average Unit Retail Estimated % of Unit Sales Weighted Units Units Dollars

28.000% 700,410 $ 17,833,559

Tops 18.690% 467,524 $ 9,919,917

Polo 23.310% 583,091 $ 19,795,251
$

Casual Shirts 70.000% 1,751,025 47,548,727
Golf / Active

Total

1.440% 36,021 1,834,309
2.400% 60,035 2,547,651
2.160% 54,032 2,980,752
6.000% 150,088 7,362,712

Bottoms
Pants
Shorts
Golf/Active
Total

Outerwear 3.300% . 7,006,041
Jackets 2.200% . 3,035,851
Vests 5.500% 10,041,992
Total

Accessories 2.200% . 55,032 2,335,347
Ties 1.100% . 27,516 700,604
Belts 2.200% . 55,032 1,307,794

Miscellaneous 5.500% 137,581 4,343,745
Total

Big & Tall
Tops

Polo

Casual Shirts
Golf / Active
Total

4.600% . 115,067 4,297,039
3.071% p 76,807 2,086,017
3.830% R 95,794 4,065,096
11.500% 287,668 10,448,152

Bottoms
Pants 0.360% . 9,005 573,222

Shorts 0.600% . 15,008 764,295
Golf/Active 0.540% . 13,508 917,154
Total 1.500% . 37,522 2,254,671
Grand Total 100.00% 2,501,464 82,000,000
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